Community Service Area 128
Meeting Minutes
May 5, 2026

Attending: Rolland Slade, Carl Kasimatis, Tina Carlson, Kelly Daniels, Chris Pierson, Kellie Surgeon, Helena
Villegas and Joe Diehl

Absent: Jakayla Daniels

Remote participation: none

Guests: None

l. The meeting was called to order at 6:30pm by Chair Rolland Slade
Il. Public Communication: Non
M. Minutes of 4/7/26 M: Chris P. S: Carl K. Approved
V. Park and Recreation Staff reports:
a. Kelly:
i. We went over the budget; we are 83% spent.
ii. Floorsin gym have been repaired.
iii. Mold in Community center has been taken care of.
iv. We are on track to exceed our revenue goal.
v. We had a car fire at Sweetwater Lane Park, Joe assisted in the cleanup, however the
car is still on the property we are working on getting it towed.
vi. We are adding two new “Free Little Libraries” at Ildica and Eucalyptus parks, should
be placed this summer.
vii. Calavo Park is still on track to open in the Fall.

b. Joe:
i. Parks have been quiet.
ii. Spring Valley Day was really good.
iii. New wood chips at Lamar and we had a water main break at Lamar and have been
fixed.
iv. Estrella Park will be having a meet and greet from 3 to 4 this Saturday, we also
acquired 40 trees and shrubs to plant at Estrella.
v. Channel cleanup for Lamar and Eucalyptus parks will be in June

c. Jakayla via Helena:
i. Rentals are going well.
ii. Open gym will be resuming on Tuesday evenings.
iii. Basketball sessions will start in July.
iv. Indoor soccer starting 6/9.
v. We have a new rental for Saturdays UWEAST.
vi. Steam Academy will start the solar install in June.

d. Helena:



VL.

VII.

VIII.

e. Kellie:
i

vi.

Vii.
viii.

In April we went Mountain biking.

We had Spring field day, games and engaged and entertained.
Field trips to old town and Mission Beach for laser tag.

We visited the Kroc center

Pages in the park 4/18 with the Library and Reading Rhythm went very well
with 150 attending.

Camp was well attended by 28 participants we did movies, laser tag and field
trips.

We have two trips to Julian for the seniors.

Micheal Jackson was awarded Volunteer of the Year by the county of San Diego
and held a ceremony at the admin building.

Rentals are getting busier in May. All weekends are booked except one
Saturday.

Registers of voters will be at the community center from the end of May to
June.

Movies in the park will be returning 6/12.

We held a zero waste Fix it clinic on 4/11 we had about 50 people attend.

PLDO — As of March 31st, the fund balance was $987,208.27

Old Business —

Fence at Bancroft Park/Bancroft Ranch House — * Not being funded, we will leave under

old business so we can follow to see if funding will become available no update. Lighting
at Lamar Park, Parks will be applying for CDBG for more lighting in the park. NO UPDATE

New Business: none

Announcements: We talked about having a “Take back the Park” event on 10/24/26 at
Lamar Park, it will coincide with Hawktober events.

Adjournment at 7:35 pm. M: Chris P. S: Carlos S. All in Favor.





