CSA 128 1/6/2026

Attending: Rolland Slade, Carl Kasimatis, Tina Carlson, Joe Diehl, Kelly Daniels, Chris Pierson, Kellie
Surgeon, Helena Villegas and Jakayla Daniels

Absent: none
Remote participation: none
Guests: none

l. The meeting was called to order at 6:33pm by Chair Rolland Slade
Il. Public Communication

None

M. Minutes of 11/4/25 M: Chris P. S: Carl K. Approved

V. Park and Recreation Staff reports:

a. Kelly:

Budget: we are on track; 50% spent.
One wall at the community center may have mold, we are going to replace the

drywall.

iii. Some flooring in the Kitchen area will be repaired.

b. Joe
i. We are still fighting graffiti in all parks, especially Sweetwater Lane, it has been

hit several times in the last few weeks.

ii. Storm damage was significant; we were doing all the cleanup.

iii. Tree came down at Sweetwater Lane.

iv. Lamar was cleaned up and shrubs were planted in the back; 60 yards of wood
chips were placed.

v. Fence at the community garden will be fixed.

vi. lrrigation at Estrella Park was vandalized and repaired.

vii. Front fence at Lamar was taken out and will be fixed this week.
viii. Water main at Goodland Acers was broken and repaired.
c. Jakalya:
i. Floors have been redone in the gym.

ii. Padsinthe gym will be replaced.

iii. New youth classes have been added; pee wee classes are filling up.

iv. New Men’s league rentals on Saturdays and Fridays.

v. Adult basketball will start.

vi. Fields are all full for Spring rentals.



VI.

VII.

VIII.

d. Helena:
i
ii.
iii.
iv.
V.
e. Kellie:
i
i
iii.
iv.
V.
vi.

It's been slow at the center, today was our first day back from winter break.
Our Ring and Run was very successful with 13 children from 3 families.
Going camping at Sweetwater Summit 1/17 & 18.

Working on Fun, Food & Film programs.

Continuing with Triva Thursdays.

November, we had ROV.

At Thanksgiving camp, we had 8 participants, SDSU hosted one day.
December, winter camp, we had 28 participants.

At the Winter Fest, we had 260 participants, with Santa on hand.

We are doing good on rentals.

Tree event will be this Saturday; 90 people will be getting 250 trees. Next tree
event will be February 7t and must register to get a free tree.

PLDO - no update, balance is the same.

Old Business —

Fence at Bancroft Park/Bancroft Ranch House — * Not being funded, we will leave under old

business so we can follow to see if funding will become available no update. Lighting at

Lamar Park,

Parks will be applying for CDBG for more lighting in the park. PLDO Priority List,

was approved Tina will update and send to Rolland foe submittal.

New Business: none

Announcements: none

Adjournment at 7:27 pm. M: Carl K. S: Chris P. All in Favor.



